











NORTHWEST YOUTH AND FAMILY SERVICES ‘ 41-1284306

FORM 990 RENTAL INCOME STATEMENT 2
ACTIVITY GROSS
KIND AND LOCATION OF PROPERTY NUMBER RENTAL INCOME
OFFICE SPACE & CONFERENCE FACILITIES RENTAL 1 195,562.
TOTAL TO FORM 990, PART I, LINE 6A 195,562.
FORM 990 RENTAL EXPENSES STATEMENT 3
" ACTIVITY

DESCRIPTION NUMBER AMOUNT TOTAL
DEPRECIATION EXPENSE _ 42,864.
SUPPLIES 5,005.
INTEREST 45,699.
UTILITIES 17,730.
REPAIRS AND MAINTENANCE 60,617.
SALARIES 49,473,
PAYROLL TAXES AND BENEFITS 13,896.
INSURANCE 14,043.
REAL ESTATE TAXES 2,742.
TELEPHONE 269.
MISCELLANEOUS 139.
PROFESSIONAL SERVICES 781.
EQUIPMENT RENTAL 153.
CAPITAL PURCHASES 76.
TRANSPORTATION 234.
PRINTING 45.

- SUBTOTAL - 1 253,766.
TOTAL TO FORM 990, PART I, LINE 6B 253,766.
FORM 990 SPECIAL EVENTS AND ACTIVITIES STATEMENT 4

GROSS CONTRIBUT. GROSS DIRECT NET INCOME

DESCRIPTION OF EVENT RECEIPTS INCLUDED REVENUE EXPENSES OR (LOSS)
LEADERSHIP LUNCHEON 32,714. 32,714. 6,651. <6,651.>
SYA 2,055. 280. 1,775. 2,321. <546.>
A TASTE OF NORTHWEST 21,799. 19,355. 2,444. 465. 1,979.
TO FM 990, PART I, LINE 9 56,568. 52,349. 4,219. 9,437. <5,218.>

STATEMENT(S) 2, 3, 4



NORTHWEST YOUTH AND FAMILY SERVICES

41-1284306

FORM 990 OTHER EXPENSES STATEMENT 5

(a) (B) (C) (D)
PROGRAM MANAGEMENT

DESCRIPTION TOTAL SERVICES AND GENERAL FUNDRAISING

CONTRACTED SERVICES 57,916. 57,916.

PROFESSIONAL FEES 104,500. 79,864. 2,388. 22,248.

CAPITAL PURCHASES 5,835. 5,531. 152. 152.

ADVERTISING AND

PROMOTION 7,322. 7,213. 109.

INSURANCE 18,689. 15,880. 2,664. 145.

MEMBERSHIPS AND

SUBSCRIPTIONS 6,639. 4,652. 160. 1,827.

MISCELLANEOUS 9,022. 3,760. 3,386. 1,876.

STAFF AND BOARD '

DEVELOPMENT 5,616. 4,303. 1,002. 311.

PROGRAM ACTIVITIES 185,107. 185,107.

SPECIAL EVENTS 20,107. 10,778. 9,329.

AMORTIZATION 9,717. 9,717.

TOTAL TO FM 990, LN 43 430,470. 384,721. 9,861. 35,888.

STATEMENT(S) 5



NORTHWEST YOUTH AND FAMILY SERVICES 41-1284306

FORM 990 STATEMENT OF PROGRAM SERVICE ACCOMPLISHMENTS STATEMENT 6

DESCRIPTION OF PROGRAM SERVICE ONE

OUT-PATIENT MENTAL HEALTH SERVICES:

COUNSELING SERVICES - NYFS' LICENSED MENTAL HEALTH
PROFESSIONALS OFFER THERAPY SERVICES FOR INDIVIDUALS AND
FAMILIES AGE FOUR THROUGH ADULT. BASIC PSYCHIATRIC CARE AND
MEDICATION SERVICES ARE ALSO AVAILABLE FOR CHILDREN

AND ADOLESCENTS. TOTAL NUMBER OF CLIENTS SERVED DURING THE
FISCAL YEAR WAS 1,567.

EDUCATIONAL AND SUPPORT GROUPS - MENTAL HEALTH STAFF OFFERS
EDUCATIONAL AND SUPPORT GROUPS ON ISSUES SUCH AS RAISING
ADHD CHILDREN, PARENTING TEENS AND ANGER MANAGEMENT FOR
YOUTH. NEW GROUPS ARE DEVELOPED AS NEEDED. TOTAL NUMBER OF
CLIENTS SERVED DURING THE FISCAL YEAR WAS 788.

GRANTS EXPENSES

TO FORM 990, PART III, LINE A 879,864.

STATEMENT(S) 6



NORTHWEST YOUTH AND FAMILY SERVICES 41-1284306

FORM 990 STATEMENT OF PROGRAM SERVICE ACCOMPLISHMENTS STATEMENT

7

DESCRIPTION OF PROGRAM SERVICE TWO

COMMUNITY SERVICES:

PENNY PINCHERS THRIFT STORE - PENNY PINCHERS PROVIDES LOW
COST GOODS TO PEOPLE WHO NEED OR WANT A DEAL AND PROVIDES A
TRAINING SITE FOR OUR YOUTH EMPLOYMENT PROGRAM. NYFS' THRIFT
STORE PROVIDES QUALITY USED CLOTHING, FURNITURE AND
HOUSEHOLD GOODS AT AFFORDABLE PRICES AND OFFERS A LOCAL
OPTION TO RECYCLE QUALITY CLOTHING, FURNITURE AND HOUSEHOLD
GOODS.

YOUTH EMPLOYMENT PROGRAM - THIS PROGRAM HELPS YOUTH AGES 15
- 17 DEVELOP GOOD WORK HABITS, LEARN PRACTICAL JOB-SEEKING
SKILLS AND GAIN MEANINGFUL RETAIL WORK EXPERIENCE THROUGH
PENNY PINCHERS THRIFT STORE. THERE WERE 205 CLIENTS SERVED
DURING THE YEAR.

SENIOR CHORE PROGRAM - SENIOR CHORE LINKS YOUTH AGE 12 AND
OLDER WITH AREA SENIORS IN NEED OF BASIC CHORE SERVICES.
THIS PROGRAM ALLOWS SENIORS TO LIVE INDEPENDENTLY WHILE
FOSTERING INTERGENERATIONAL RELATIONSHIPS AND PROVIDING
GAINFUL WORK EXPERIENCE FOR YOUTH. THERE WERE 144 CLIENTS
SERVED DURING THE YEAR.

DIVERSION - THE DIVERSION PROGRAM WORKS TO REDUCE RECIDIVISM
BY IMPOSING APPROPRIATE CONSEQUENCES AND RESTITUTION
SERVICES TO YOUTH WHO COMMIT MISDEMEANOR CRIMES. THERE WERE
625 CLIENTS SERVED DURING THE YEAR.

COMMUNITY SOCIAL WORKERS ~ COMMUNITY SOCIAL WORKERS HELP
FAMILTES OVERCOME BARRIERS TO HEALTHY FUNCTIONING THROUGH
CASE MANAGEMENT SERVICES. THESE SERVICES INCLUDE CONNECTING
FAMILIES WITH LOCAL SUPPORT SERVICES AND RESOURCES. THERE
WERE 320 CLIENTS SERVED DURING THE YEAR.

DISCOVERY PROGRAM - THIS PROGRAM HELPS AT RISK YOUTH LEARN
POSITIVE WAYS TO ENGAGE THEIR COMMUNITY AND DEVELOP PERSONAL
SKILLS IMPORTANT TO LONG TERM SUCCESS. THERE WERE 67 CLIENTS
SERVED DURING THE YEAR.

SUMMER DAY CAMP - NYFS OFFERS MULTI-WEEK SUMMER CAMP

EXPERTENCES TO YOUTH RESIDING IN MANUFACTURED HOME AREAS.
THE PROGRAM PROVIDES HEALTHY RECREATION ACTIVITIES WHILE DAY

STATEMENT(S)



NORTHWEST YOUTH AND FAMILY SERVICES 41-1284306

CAMP COUNSELORS TEACH AND MODEL APPROPRIATE SOCIAL SKILLS.
THERE WERE 91 CLIENTS SERVED DURING THE YEAR.

GRANTS EXPENSES
TO FORM 990, PART III, LINE B 635,274.
FORM 990 STATEMENT OF PROGRAM SERVICE ACCOMPLISHMENTS STATEMENT 8

DESCRIPTION OF PROGRAM SERVICE THREE

NORTHWEST EDUCATIONAL AND THERAPEUTIC SERVICES (NETS):

ESTABLISHED IN AUGUST 2004, NETS IS A DAILY, YEAR-ROUND, DAY
TREATMENT PROGRAM FOR YOUTH THAT COMBINES THERAPEUTIC
SERVICES WITH EDUCATIONAL PROGRAMMING TO ADDRESS THE NEEDS
OF SEVERELY EMOTIONALLY DISTURBED YOUTH.

TO PROMOTE LASTING IMPROVEMENT, NET SERVICES ALSO EMPHASIZES
FAMILY PARTICIPATION AND INVOLVEMENT.

MENTAL HEALTH PROGRAM - NETS MENTAL HEALTH PROGRAM CONSISTS
OF INDIVIDUAL AND GROUP THERAPY, THERAPEUTIC RECREATION,
CREATIVE ARTS AND LIFE SKILLS THERAPY. THERE WERE 240
CLIENTS SERVED DURING THE YEAR.

EDUCATIONAL PROGRAM - CLASSES ARE SMALLER AND MORE
INDIVIDUALIZED TO MEET THE SPECIFIC EDUCATIONAL NEEDS OF OUR
CLIENTS.

FAMILY PROGRAM - FAMILY INVOLVEMENT IS CRITICAL TO THE
SUCCESS OF EACH CLIENT. FAMILIES ARE REQUIRED TO PARTICIPATE
IN INDIVIDUAL AND/OR MULTI-FAMILY SESSIONS AND PARENT
EDUCATION SESSIONS.

TOTAL NUMBER OF CLIENTS SERVED DURING THE FISCAL YEAR WAS
240.

GRANTS EXPENSES

TO FORM 990, PART III, LINE C 1,998,386.

STATEMENT(S) 7, 8



NORTHWEST YOUTH AND FAMILY SERVICES ©41-1284306

FORM 990 STATEMENT OF ORGANIZATION'S PRIMARY EXEMPT PURPOSE STATEMENT 9
PART III

EXPLANATION

NORTHWEST YOUTH & FAMILY SERVICES (NYFS OR THE ORGANIZATION) IS A PRIVATE,
NON-PROFIT ORGANIZATION COMMITTED TO PREPARING YOUTH AND FAMILIES FOR
HEALTHY LIVES.

FORM 990 OTHER INVESTMENTS STATEMENT 10
VALUATION
DESCRIPTION METHOD AMOUNT
. CASH AND CASH EQUIVALENTS - CONSTRUCTION MARKET VALUE
SAVINGS 1,001, 342.
TOTAL TO FORM 990, PART IV, LINE 56, COLUMN B 1,001,342.
FORM 990 DEPRECIATION OF ASSETS NOT HELD FOR INVESTMENT STATEMENT 11
COST OR ACCUMULATED
DESCRIPTION OTHER BASIS DEPRECIATION BOOK VALUE
LAND 480,000. 0. 480,000.
BUILDING AND IMPROVEMENTS 2,138,577. 0. 2,138,577.
OFFICE FURNITURE AND EQUIPMENT 176,910. 0. -~ 176,910.
CONSTRUCTION IN PROGRESS 37,323. 0. 37,323.
ACCUMULATED DEPRECIATION 0. 651,766. <651,766.>
TOTAL TO FORM 990, PART IV, LN 57 2,832,810. 651,766. 2,181,044.
FORM 990 OTHER ASSETS STATEMENT 12
BEGINNING
DESCRIPTION OF YEAR END OF YEAR
LEASING COSTS 68,016. 89,841.
AMORTIZATION <39,676.> <49,484.>
SECURITY DEPOSIT 2,600. 2,600.
TOTAL TO FORM 990, PART IV, LINE 58 30,940. 42,957.

STATEMENT(S) 9, 10, 11, 12



NORTHWEST YOUTH AND FAMILY SERVICES 41-1284306

FORM 990 MORTGAGES PAYABLE STATEMENT 13
DESCRIPTION BALANCE DUE
ANCHOR BANK HERITAGE, N.A. 2,012,000.
TOTAL INCLUDED ON FORM 990, PART IV, LINE 64B, COLUMN B 2,012,000.
FORM 990 NON-GOVERNMENT SECURITIES STATEMENT 14
OTHER
PUBLICLY TOTAL
CORPORATE CORPORATE TRADED NON-GOV'T
SECURITY DESCRIPTION COST/FMV  STOCKS BONDS SECURITIES SECURITIES
CERTIFICATES OF FMV _
DEPOSIT . 423,634, 423,634.
TO FORM 990, LINE 54A, COL B 423,634. 423,634.
FORM 990 OTHER REVENUE NOT INCLUDED ON FORM 990 STATEMENT 15
DESCRIPTION AMOUNT
BUILDING OPERATION EXPENSES RECORDED AS OFFSET TO REVENUE ON
FORM 990 253,766.
TOTAL TO FORM 990, PART IV-A 253,766.
FORM 990 OTHER EXPENSES NOT INCLUDED ON FORM 990 STATEMENT 16
DESCRIPTION AMOUNT
BUILDING OPERATION EXPENSES RECORDED AS OFFSET TO REVENUE ON
FORM 990 253,766.
TOTAL TO FORM 990, PART IV-B 253,766.

STATEMENT(S) 13, 14, 15, 16



NORTHWEST YOUTH AND FAMILY SERVICES

41-1284306

FORM 990 PART V-A - LIST OF CURRENT OFFICERS, DIRECTORS,

TRUSTEES AND KEY EMPLOYEES

STATEMENT 17

NAME AND ADDRESS

MARGARET A. ST. GERMAIN
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

AMANDA LITTLE
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

DAVID L. NORRGARD
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

JOEL C. OLSON
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

TOM BALDWIN
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

KAREN M. CHARLSON
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

JUDITH A. COGNETTA
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

HAROLD R. GRAY
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

BRENDA J. HOLDEN
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

BLAKE C. HUFFMAN
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

ALAN HULL
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

TITLE AND
AVRG HRS/WK

COMPEN-

EMPLOYEE
BEN PLAN EXPENSE
CONTRIB ACCOUNT

CHAIR
1.00

VICE CHAIR
1.00

SECRETARY
1.00

TREASURER
0.50

BOARD MEMBER
0.25

BOARD MEMBER
0.50

BOARD MEMBER
0.50

BOARD MEMBER
0.25

BOARD MEMBER
0.25

BOARD MEMBER
0.25

BOARD MEMBER
0.25

0. 0.
0. 0.
0. 0
0. 0.
0. 0.
0. 0.
0. 0.
0. 0.
0. 0.
0. 0.
0. 0.

STATEMENT(S) 17



NORTHWEST YOUTH AND FAMILY SERVICES 41-1284306

ROBERT J. JACOBSON
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

PEGGY KENNEDY
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

PETER C. LINDSTROM
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

WENDELL MADDOX
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

MARY JO MCGUIRE
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

GLORIA ALVAREZ PEDERSON
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

TAMMY L. PUST
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

JIM ROTH
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

MARLIN G. RUDEBUSCH
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

CARRIE J. WALKER
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

ANN M. HOFFMAN
3940 LEXINGTON AVE N
SHOREVIEW, MN 55126

KAY ANDREWS

BOARD MEMBER
0.25 0. 0. 0.

BOARD MEMBER
0.25 0. 0. 0.

BOARD MEMBER
0.25 0. 0. 0.

BOARD MEMBER
0.25 0. 0. 0.

BOARD MEMBER
0.50 0. 0. 0.

BOARD MEMBER
0.50 0. 0. 0.

BOARD MEMBER
0.25 0. 0. 0.

BOARD MEMBER
0.25 0. 0. 0.

BOARD MEMBER
0.25 0. 0. 0.

BOARD MEMBER
0.25 0. 0. 0.

FORMER SECRETARY
3.00 0. 0. 0.

EXECUTIVE DIRECTOR

3940 LEXINGTON AVE N 40.00 109,755. 14,414. 0.
SHOREVIEW, MN 55126
TOTALS INCLUDED ON FORM 990, PART V-A 109,755. 14,414. 0.

STATEMENT(S) 17



NORTHWEST YOUTH AND FAMILY SERVICES 41-1284306

FORM 990 PART VIII - RELATIONSHIP OF ACTIVITIES TO STATEMENT 18
ACCOMPLISHMENT OF EXEMPT PURPOSES

"LINE EXPLANATION OF RELATIONSHIP OF ACTIVITIES

93A FEES RECEIVED FROM FAMILIES, TEENS AND INDIVIDUAL COUNSELING SESSIONS
CONSISTENT WITH THE EXEMPT PURPOSE OF PROVIDING COUNSELING SERVICES.

93B FEES COLLECTED FOR SEMINARS TO EDUCATE MEMBERS OF THE PUBLIC
ABOUT MENTAL HEALTH, CONSISTENT WITH THE ORGANIZATION'S EXEMPT PURPOSE
101 INCOME RECEIVED FROM SPECIAL EVENTS THAT ARE CONDUCTED TO SUPPORT THE

EXEMPT PURPOSE OF THE ORGANIZATION.

STATEMENT(S) 18



NORTHWEST YOUTH AND FAMILY SERVICES
41-1284306

A STATEMENT ATTACHED TO AND MADE PART OF RETURN OF ORGANIZATION

EXEMPT FROM INCOME TAX (FORM 990)
FOR THE YEAR ENDED JUNE 30, 2008

FORM 990. PART VI — OTHER INFORMATION

During the current year, the organization amended its By-Laws. A complete copy of the revised
By-Laws is attached to this return. As an officer of the organization, | declare, under penalties of
perjury that the attached copy is a complete copy of the By-Laws approved.




BY-LAWS OF NORTHWEST YOUTH & FAMILY SERVICES

Revised: 5/8/08

ARTICLE I — NAME AND MISSION

Section 1 — Name: The name of the organization shall be Northwest Youth & Family Services

(NYFS).

Section 2 — Purpose: Northwest Youth & Family Services, a private non-profit community-
based agency, prepares youth and families for healthy lives.

ARTICLE II — OFFICES

Section I — Offices: The principal office of Northwest Youth & Family Services shall be located
at 3490 Lexington Avenue North, Shoreview, MN 55126

ARTICLE III — BOARD OF DIRECTORS

Section 1 — Board Role, Size, and Compensation: The board is responsible for overall policy,
fiscal management and direction of the association, and delegates responsibility of day-to-day
operations to the staff and committees. The members of the board shall serve without
compensation. Members may be reimbursed for expenses incurred in connection with business
of the agency.

Section 2 — Number: The board membership shall not exceed 24 members. The board shall
consist of representatives whom the agency provides contract services, providers of student
services, and individuals whose skills are seen as beneficial to the board.

Section 3 -- Designated Members - Each municipality participating in the service contract with
NYFS shall nominate one person. The nominated person may or may not be an elected official.
Those nominated are subject to board approval.

Section 4 — Vacancies — When a vacancy on the board exists, the secretary will serve as a point
of contact for receiving nominations and will forward those nominations to the Governance
Committee. If a vacancy occurs mid-term, and the departing board member has served less than
18 months into the term, the new board member is eligible to serve one additional term. If the
departing board member has served 18 months or more during the term, the new board member
may serve two additional terms.

Section 5 — Board Elections — During the last quarter of each fiscal year, the board of directors
shall elect directors to replace those whose terms will expire at the end of the fiscal year. This
election shall take place during a regular meeting of the directors, called in accordance with the
provisions of these bylaws.



Section 6 — Election Procedures — New directors shall be elected by a majority of directors
present at a board meeting, provided there is a quorum present. Directors so elected shall serve a
term beginning on the first day of the next fiscal year.

Section 7 — Terms — All board members shall serve three year terms.

Section 8 — Removal — A board member may be removed from office by a vote of two-thirds of
the other board members.

Section 9 — Attendance — Any board member that fails to attend three meetings during the fiscal
year without a satisfactory excuse may be removed from service by a two-thirds vote of the

entire board.

Section 10 -- Meetings and Notice:

A. The board shall meet every other month, or as required to accomplish the
business of the organization.

B. An official board meeting requires that each board member have written notice
of the meeting at least two weeks in advance.

C. The board chair may call special meetings, or special meetings can be called by

one-third of the board members in concurrence. Notice of a special meeting,
and materials applicable to the actionable items on the agenda, shall be given at
least two business days prior to the time of the meeting.

Section 11 — Quorum —A quorum for a meeting of the board of directors shall be constructed
when at least forty percent of the board members are present. If the board increases to 24
members, 10 members need to be present for a quorum. A quorum is necessary for business
transactions to take place and motions to pass.

Section 12 — Officers and Duties — The officers of the board of directors shall include a chair, a
vice-chair, a secretary and a treasurer. A vacancy in an officer position shall be filled at a
regularly scheduled board meeting. Officer positions shall be elected at the last meeting of the
fiscal year. Their duties are as follows:

The chair shall convene regularly scheduled board meetings, shall
preside or arrange for other members of the Executive Committee to
preside at each meeting in the following order: vice-chair, secretary,
treasurer.

The vice-chair shall chair the Personnel Committee and special board committees
if designated by the board.



The secretary shall be responsible for keeping records of board

actions, including overseeing the taking of minutes at all board meetings,
sending out meeting announcements, distributing copies of minutes

and the agenda to each board member, and assuring that records are maintained.

The Treasurer shall make a report at each board meeting. The treasurer shall
chair the Finance Committee, assist in the preparation of the budget along with
the Finance Committee, and make financial information available to board
members. '

Section 13 -- Manner of Acting - During meetings of the board, the board shall act on all items on
the agenda. An item may be added to the agenda with a unanimous vote for routine business
matters.

ARTICLE IV - COMMITTEES

Section 1 — Committee Formation: The board may create committees as needed. Committees
shall be comprised of board members. The board shall approve all committee members and shall
appoint the committee chair.

Section 2 — Executive Committee. The four officers serve as the members of

the Executive Committee. Except for the power to amend the articles of incorporation and
bylaws, the Executive Committee may be designated, along with other members of the board, to
have the power and authority of the board of directors in the intervals between meetings of the
board of directors, and is subject to the direction and control of the full board.

Section 3 — Finance Committee: The treasurer is the chair of the Finance Committee, which
includes at least three other board members. The Finance Committee is responsible for reviewing
fiscal procedures with staff and other board members. The board must approve the budget. Any
major variances from the budget must be approved by the board. The fiscal year shall run from
July 1 to June 30", Quarterly reports are required to be submitted to the board showing income,
expenditures and pending income.

Section 4 — Personnel Committee: The Personnel Committee shall be responsible for reviewing
policies on personnel issues including items such as job classifications, salary ranges and
recommended salary adjustment expectations.

Section 5 — Governance Committee: The Governance Committee is responsible for
recommending to the board nominees for election to the board of directors, for reviewing
developments in nonprofit governance, developing and reviewing of the organization’s
succession plan for the Executive Director, and reviewing the appropriate skills, characteristics
and experience required of the board as a whole.



ARTICLE V - DIRECTOR AND STAFF

Section 1 — Executive Director: The Executive Director is hired by the board. The Executive
Director has sole day-to-day responsibility for the organization, including carrying out the
organization’s goals and policies. The Executive Director is expected to attend all board
meetings but has no vote, report on the progress of the organization, answer questions of the
board members and carry out all duties described in the job description. The board may
designate other duties as necessary.

ARTICLE VI - INDEMINIFICATION; STANDARD OF CONDUCT

Section I — Indemnification: The agency shall indemnify members of the board for expenses,
liabilities, and circumstances as permitted by Minnesota Statures, Section 317A.521, as now
enacted or hereafter amended.

Section 2 — Director Conflicts of Interest: A board member shall discharge the duties of the
position of board member in good faith and in a manner the board member reasonably believes
to be in the best of interests of the agency.

Section 3 — Declaration of a Conflict of Interest: A member of the board shall disclose to the
board the nature and extent of the member’s interest if:

A. The board member is a party to a contract or transaction or proposed contract or
transaction with the agency;
B. The board member’s spouse (which includes a common law partner), parent or

child is a party to a contract or transaction or proposed contract or transaction
with the agency; or

C. The board member is an employee or board member of, or has a material interest
in, a party to a contract or transaction or proposed contract or transaction with the
agency;

Section 4 -- Member Not to Vote: A member of the board with a conflict of interest may be
counted to determine the presence of a quorum at any meeting of the board at which the contract
or transaction is considered and may take part in all discussions at the meeting, but such member
shall not vote on any resolution to approve the contract or transaction.

ARTICLE VII -- AMENDMENTS

Section 1 — Amendments: These bylaws may be amended when necessary by two-thirds majority
of the board of directors. Proposed amendments must be submitted to the secretary to be sent out
with regular board announcements.





